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2003 Fiesta de los Barrios is made possible with support from Access Tucson,
City Department of Neighborhood Resources, City of Tucson Parks and Recreation Department, and Northwest Center.

Volunteer Opportunites Abound At The Fiesta!

Approximately sixty volunteers are needed to work in various capacities the day of the Fiesta de los Barrios at Northwest Center. This is a great opportunity
for group members to get some of their mandatory volunteer hours filled. We need: parking lot attendants, greeters and information distributors, jumping castle
monitors, folks to set up for the event and folks to take down after the event as well as clean-up crews both during the event and after. If interested, please call

PRO at 882-5885.

PRO Neighborhoods 2003 “Neighborhood Successes” Awards
Avolunteer panel selected three groups from over twenty nominations for this award.
The recipients of the award, in recognition and celebration of their extraordinary
creativity, resourcefulness, commitment and accomplishment are:

P.U.P.S. (Puppies Uniting People on Silverbell) The idea was to create a dog
park at Christopher Columbus Park on Silverbell Rd., and make it a place where
people who used the park could rely on seeing each other to rest, relax, socialize,
network and support each other. Neighborhood residents putin the sod and gravel
and did their own publicity.

Old Fort Lowell Live-at-Home Program The program is a neighborhood project
in which volunteers provide services to frail elderly and handicapped residents in
and around the Old Fort Lowell neighborhood. Neighbors assist one another with
meal preparation, dog walking, yardwork and other chores, which allows residents
to remain in their own homes.

Abriendo Puertas/Opening Doors The women met in 1999 while taking ESL
and GED classes at Rose Family Resource and Wellness Center. The idea for
their project began as a way to continue to work and learn together, and give
something back to their community. They produced a bilingual book which shares
the experiences of people of different ages and cultures, and the message inside
is that you can overcome barriers and achieve goals.

Special recognition was given to:

Ajo Vision Curley School Project This project converts the almost vacant Curley
School into low-income live/work artist space. The idea emerged as one of the
most promising community economic strategies for Ajo. Artspace Projects, Inc.,
the leading developer of live/work artist space, presented a one-day community
forum which was attended by 400 Ajo residents.

What is Public Access?

Public Access television is the only forum where
individuals can express their opinions and perspectives to
the community through electronic media. Access television
provides the community an important venue for their First
Amendment right to free speech.

Access Tucson members may use the television production
facilities to produce programs for cablecast on the Cox
Communications system in Tucson. Access Tucson offers
a variety of video classes to suit every production. If you
are affiliated with a local not-for-profit organization, Access
Tucson offers services tailored to your specific production
needs. For more information go to: http://access.tucson.org/
access.shtml or call (520)624-9833.

PRO Neighborhoods would like to thank Access Tucson for
over $10,000 in in-kind donations for production of a video
documenting our 2003 “Neighborhood Successes” award
recipients. The video will be shown at PRO Neighborhoods’
“Fiesta de los Barrios”, which takes place at Northwest
Neighborhood Center on May 31, 2003.

PRO Neighborhoods provides small grants and organizing assistance to grassroots neighborhood groups towards furthering their ability to collectively solve problems. We welcome
your stories, comments, questions and requests for future newsletters. Visit our website: www.proneighborhoods.org; Call: 882-5885; e-mail: info@proneighborhoods.org; Write:
320 N. Commerce Park Loop, Tucson, AZ 85745. Hablamos Espariol. PRO Neighborhoods is a partnership of the Community Foundation for Southern Arizona, United Way of Tucson
and Southern Arizona, the City of Tucson, and Pima County. Please let us know if you've moved or have new contact information so we can update our mailing list.
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Youth Grant Recipients Announced!

The youth+focused grant review
committee met on Saturday, No-
vember 16, 2002, and consisted of
both youth and adults. They were:
Jorge Santizo, Sandy Santizo,
Angel Olague, Daphne Nabatanzi,
Mike Bullock, Mayra Guillen, Heather
Moore, Sue Moore, Richard Higgin-
botham, Nicole Norelli, Brooke Vir- E
gil, Chandra Roberts, Jennifer Cruz,
Moslin Cruz, Flor Cardona; Sylvia g
Lau-McDonald, Terri Hutts, Hannah
Gomez, Roxanne Landeros, Daniel
Reyes, Frank Cruz, Tahnee Robert-
son and Sharif. Thanks to you all for
your hard work!

2002 youth grant recipients at our December celebration

The following youth grants were awarded:

Mountain View H.S. LINK Crew: Leading, Linking & Leaving a Legacy, Award: $1,500
LINK Crew is a freshman transition program that welcomes freshmen and makes them feel comfortable
in their first year of high school. Built on the belief that students can help students succeed, LINK Crew
trains juniors and seniors to be LINK leaders.

The Vistas Historians: The Changing Vistas, Award: $1,228

Five young people from Las Vistas, a neighborhood south of 36" St. and east of Campbell Ave., are
determined to challenge their neighborhood’s reputation and bring the positive side of it to view. This
group will conduct interviews with elders, church leaders, business owners and their neighbors to
discover some of the past of this transient area.

Native Images: Agro Labs Youth Projects, Award: $2,500

The project is dedicated to teaching “Native Peoples Sustenance Agriculture” to students so that they
might better understand the desert environment in which we all live. The Agro Labs project will be a place
where youth can provide leadership and make decisions about what to grow and how to grow it.

Youth Empowerment Project Advisory Council: YEP Teen HIV Prevention Brochure, Award:
$1.040

The Youth Empowerment Project (YEP) Advisory Council is a group of teenagers and adults. The
goal of the YEP Advisory Council is to help prevent teens from getting HIV, AIDS, and other sexually
transmitted diseases.

Amphi Neighborhood Youth Group: Amphi Neighborhood Strikes Back, Award: $1,800
Creating a video that will clear up the stereotypes of the Amphi community. The Amphi community will
be involved with this project every step of the way.

Treehouse Girls Club: Girls to the Rescue! Award: $2,000

The group will purchase reflective house markers that are used in rural areas and can be viewed from
the road by emergency vehicles, postmen or whoever needs to find them. These address markers
could be the difference between life and death in some cases.

El Parque de los Unidos: Pathway to Character, Award: $1,725

We would like our visitation area to look nice for our families and we want them to see that we are in
a nice place and are well taken care of. We would like to purchase bricks to complete a walkway. By
creating this “Pathway to Character” we feel this would give our park a better look as well as increase
safety for our visitors.

The following adult grants were awarded:

Limberlost Neighborhood Association: Learning about Limberlost, Award: $4,000

We would like to assume stewardship of our neighborhood. We propose to study our neighborhood
demographics: land use, property ownership, and block-level data; identify neighbor-to-neighbor skills
and resources; and examine and compare two sets of census data, again at the block-level, to give us
an in-depth picture of this neighborhood.

Arivaca Yogis: Arivaca Enrichment Center, Award: $4,000

The Arivaca Yogis will build a permanent structure at the Arivaca Community Garden to serve as an
appropriate site for yoga classes and as a community greenhouse for experimental growing of orna-
mentals, tropics, native seed and medicinal herbs. This will become a center of health and well being
for all members of the community.

Upcoming PRO Neighborhoods
Workshops

XA

"How To Get People Involved”

Join a diverse group of women from San Diego's
southeast area, graduates of the Neighborhood
Community Coordinator Training Program at Jacobs
Center For Non-Profit Innovation, as they teach
when and how to use door-to-door knocking and
house meetings in order to engage residents in the
process of making their neighborhoods better. The
women, who are committed to improving the quality
of life in their neighborhoods, have become highly
skilled at getting people, who normally are reluctant
to participate, involved.

This workshop will be conducted in Spanish.
Saturday, January 25th, 2003, 9:00am-2:30pm
Rose Wellness Center, 710 W. Michigan
(at 12th Avenue and Michigan)

"Becoming a 501¢(3) Tax-Exempt

Organization”
Our panel of experts will explain the pros and cons
of becoming a 501c(3) tax-exempt organization, plus
more on the following:

+ How to file

+ Is filing necessary?

+ Can you reach your goals without filing?
* What are the alternatives to filing?

* What legal issues will you encounter?
Saturday, February 22nd, 2003, 9:00am-noon
PRO Neighborhoods,320 N. Commerce Park Loop,
Sentinel Building

“"Making A Difference In Your
Neighborhood”
(sponsored by PRO Neighborhoods and League of Women
Voters of Greater Tucson)
Where do you find funds, assistance and allies?
In this workshop, you will talk with government
representitives who will help you understand:

* Who has the money and where to get it

* Who to contact in local government and
private agencies and how to get what you want
from them

* The ins and outs of coalitions
Saturday, March 22nd, 2003, 9:00am-2pm
PRO Neighborhoods, 320 N. Commerce Park Loop,

Sentinel Building
Free, but a $2 donation will be accepted

Seating is limited at these workshops!
Please call Nancy at PRO Neighborhoods,

882-5885 to register. Snacks or a light

lunch will be served at the workshops.




Ajo’s Curley School Project
Written by Tracy Taft

Some years ago Ajo received the federal “Colonia” designation. Eventually
members of Ajo’s Western Pima County Community Council learned that to be
eligible for Colonia funding, Ajo needed to have a comprehensive needs assessment
in place. They applied to the University of Arizona’s Drachman Institute for as-
sistance in completing it. Council members, together with U of A students, invited
representatives of local businesses, nonprofit organizations, and public agencies
to form a steering committee for the process. Public meetings were held, surveys
completed, and a year later the process resulted in the Ajo Vision Comprehensive
Plan.

One of the economic development strategies identified in the comprehensive
plan was to build an arts and cultural center in Ajo to attract cultural tourism. One
idea was to make it self-supporting by including live/work rental units for artists in
the project. Tracy Taft of Ajo Vision took on the job of coordinating work on this
strategy. The leading nonprofit developer of live/work artist buildings, Artspace
Projects Inc., from Minneapolis, was persuaded to visit Ajo for a preliminary look
at several buildings in the community. Chris Velasco from Artspace Projects gave
an enthusiastic “thumbs up” on the mostly vacant historic Curley School build-
ing as a great candidate for live/work rental housing for artists. But he explained
to the group that before Artspace Projects would commit to work on the project
in Ajo, it would be necessary for the group to first do two things: 1) demonstrate
multicultural community support for the project; and 2) raise the first $125,000
of the “predevelopment” costs.

These dual challenges were daunt-
ing. The challenge led Ajo Vision
to apply to PRO Neighborhoods
both for technical assistance and
for a grant to host a community fo-
.| rum on the Curley School Project.
It also lead Ajo Vision to persuade
il the International Sonoran Desert
Alliance (ISDA), Ajo’s nonprofit
with the strongest track record, to
commit to being the lead organiz-
ation for the project and to begin
its fundraising effort. Tracy Taft
joined the ISDA board at about this time. With the help of PRO Neighborhoods,
Ajo Vision , and ISDA, community volunteers planned and hosted a community
forum that attracted about 400 people (more than 10% of the town!). The focus
of the event was for community residents to hear a presentation by Chris Velasco
from Artspace Projects, ask questions, and give their thoughts on whether to go
forward with the project. The formal presentation in the Curley School auditorium
was preceded by tours of the Curley School, cultural history presentations, and
storytelling by Tohono O’odham artists, along with finger food and desserts do-
nated by 50 volunteers and local businesses. The Curley School auditorium was
completely transformed by art exhibits including painting, drawing, sculpture,
quilts, Tohono O’odham basketry—all contributed by local and regional artists,
adults and children alike. A festive touch was created by members of Ajo’s Ballet
Folklorico hosting the whole event, in full costume. The outcome of the community
forum was clearly positive with the community giving the “go-ahead” for the
project idea and lots of input on what should be included in the building besides
live/work artist units. One of Artspace’s challenges had been met!

It was also important that Sharon Bronson, County Supervisor for Ajo, attend
the community forum and participate in the program. Her firsthand experience of
this remarkable community event and the demonstration of community support
for the Curley School project became invaluable immediately in both the fundrais-
ing process and also long-term as work with the County on the project proceeds.
During this same time period, ISDA prepared and submitted funding proposals
to the National Trust for Historic Preservation, to Pima County’s Community
Development Block Grant program and to HUD’s Rural Housing and Economic
Development (RHED) program. Last Spring, the National Trust provided a grant
that matched one from PRO Neighborhoods to host the community forum and
focus group meetings with Artspace Projects. And this fall, to the surprise and joy
of all involved, commitments for a $100,000 CDBG grant and a $250,000 RHED
grant were received. Thus the second challenge issued by Artspace Projects was
accomplished!

With funding in place, this month ISDA hired Terry Gonzales to coordinate the
project. Ajo Vision continues to be involved as the volunteer arm of the project.
PRO Neighborhoods has continued to help by sending Ajo Vision members to
fundraising training and will be providing a technical assistance consultant
to guide Ajo Vision as they and ISDA design and implement a capital
campaign.
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Proyecto de la Escuela Curley en Ajo, Arizona
Escrito por Tracy Taft

Hace algunos afios, Ajo recibié designacion federal de “Colonia”. Con el
tiempo el consejo communitario del condado Pima Oeste aprendié que para
ser eligible para fondos de “Colonias”, Ajo tendria que hacer una evaluacion
comprensiva de diferentes necesidades que habia en Ajo. El consejo sometid
una aplicacion al Instituto Drachman de la Universidad de Arizona para recibir
asistencia en completar la evaluacion. Miembors del consejo junto con estudiantes
de la universidad invitaron a duefios de negocios locales, organizaciones, y
agencias publicas para formar un comité que seria el lider en completar este
proceso. Citas fueron atendidas, encuestas completadas, y un afio después del
empiezo, lo que resultd fue un Plan Comprensivo de Ajo Vision.

Una de las estrategias del desarrollo econémico identificado en el plan
comprensivo era construir un centro cultural y artistico en Ajo que pudiera atraer
turismo cultural. Una idea era hacer el centro autosuficiente; rentar salones a
artistas interesados. Tracy Taft tomo el puesto de coordinadora de Ajo Vision.
El contratista Artspace Projects, Inc. de Minneapolis fue invitado a visitar Ajo
para ver edificios en la comunidad. Chris Velasco de Artspace Projects identifico
y aprobo del edificio histérico Curley School como el centro. Pero les explico
al grupo Ajo Vision que antes de que Artspace Projects pudiera cometerse al
proyecto, era necessario que el grupo hiciera dos cosas: 1) demostrar que habia
apoyo para el proyecto de parte de una comunidad cultural, y 2) Ajo Vision
tendria que conseguir los primeros $125,000 del costo.

Ajo Vision decidié someter una solicitacion a PRO Neighborhoods para
asistencia técnica y para una beca para preparar un foro donde el proyecto
Curley School seria discutido. Ajo Vision pidi6 la participacion de la Alianza
Internacional del Desierto Sonorense para que tomara posicion de lider en el
esfuerzo de financiar el proyecto. Con la ayuda de PRO Neighborhoods, Ajo
Vision, la Alianza, y muchos voluntarios, un foro communitario fue organizado.
El foro fue asistido por 400 personas (mas de 10% del pueblo). El proposito del
foro fue para que los residentes oyeran una presentacion dado por Chris Velasco
de Artspace Projects, tiempo para preguntas, y dar sus opifiones sobre el proyecto.
Hubo muchas actividades antes de la presentacion en el auditorio de Curley
School; hubo giras por toda la escuela, mini presentaciones de historia cultural,
cuentos por artistas Tohono O’odham, y también hubo comida y postres donados
por 50 voluntarios y negocios. El edificio fue transformado por las exhibiciones
artisticas que incluyé pinturas, esculturas, y edredones, todos contribuidos por
artistas locales y regionales, adultos igual que nifios. La presentacion del Balet
Folklorico de Ajo en todo vestuario le did un toque festivo al foro. El foro fue
un suceso, la comunidad di6 su apoyo al proyecto, cumpliendo con lo primero
que le pidi6 que hiciera Artspace Projects.

Sharon Bronson, Supervisadora del Condado Pima, también asistio6 el foro. El
apoyo de Sharon fue valiosisimo en conseguir fondos de $100,000 del Condado.
HUD también se cometi6 a dar $250,000. Ajo Vision cumplié con lo segundo
y Artspace Projects, Inc. se ha cometido. La Alianza contrat6 a Terry Gonzales
como coordinadora del proyecto. Ajo Vision sigue como el brazo voluntario
del proyecto y PRO Neighborhoods continua apoyando el proceso en forma de
asistencia técnica. l
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Tony Hawk Foundation offers funding for skateboard parks. Established
by professional skateboarder Tony Hawk, the nonprofit Tony Hawk
Foundation works to promote high-quality, public skateparks in low-
income areas throughout the United States. Grant amounts range from
$5,000 to $25,000. To be eligible, applicants must be a 501¢(3) public
charity or a state or local agency (including public school systems or public
projects). The foundation will also consider assisting start-up organizations.
Deadline: March 1, 2003. The Foundation expects to approve grant
requests quarterly. See website for application procedures and to download
an application: http:www.tonyhawkfoundation.org.

“Get Ready for Grantseeking” Saturday, January 11, 2003, 9:00am to 12:
30pm. Good proposals alone are not sufficient for successful grantseeking.
This workshop will help you improve your nonprofit organization’s readiness
to raise money and to write grant proposals. Presenter Barbara Levy is
a fundraising professional with 29 years experience. This free workshop
is hosted by Tucson Pima Public Library. Location: lower level meeting
room, Main Library, 101 N. Stone. To register, call the Communications
Room at 791-4393 weekdays 10 to 5.

“Basic Responsibilities of Nonprofit Board Members” Wednesday, January
29, 2003, 8am to 12 noon. This workshop and discussion focuses on
increasing board member knowledge and improving effectiveness. It
targets nonprofit executives, board members and prospective board
members. Topics: roles and responsibilities of board members, agency
executives and staff, expectations of board members, policy making
vs. management, and strategic planning. Location: Volunteer Center of
Tucson, 924 N. Alvernon. Facilitator: Scott Ingram, Director of Community
Services for the Volunteer Center. Cost: $25 per participant. RSVP:
singram@volunteertucson.org or call 881-3300.

Appointees Sought to fill four vacancies on the Community Development
Advisory Committee (CDAC). Committee members meet to review,
evaluate and make funding recommendations to the Mayor and Council
regarding agency proposals submitted in response to the City’'s Community
Development Block Grant RFP process. Submit letter of interest and
resume to Melissa Hartman, Community Services Dept., P.O. Box 27210,
Tucson, AZ 85726-7210 or fax: 791-5648 by January 31.

Post your community group’s events and happenings on the Midtown
Garden District’'s website: www.thegardendistrict.org
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Grantsmanship Institute at the University of Arizona’s Extended University
is a multilevel certificate program which offers skills-oriented, hands-on
grantsmanship training and practice for people at all levels of expertise.
Institute coursework is designed by Marilyn M. Boess, principal of Just
Grants Arizona and publisher of the Arizona Guide to Grants & Giving, and
taught by Arizona’s leading grants professionals. For more information, go
to www.eu.arizona.edu/grants/ or call 621-7724.

Grants Collection Orientation, Part One. January 4 and 23, 2003. Sponsored
by the Tucson-Pima Public Library. Learn to research potential grant funding
sources for nonprofit organizations. Practice using FC Search, the Foundation
Center’s database of grant-makers and past grants to nonprofits. Find out
about useful Internet sites, and learn about the web-based Arizona Guide
to Grants and Giving. Times vary; inquire when you register. Location: 2nd
floor Computer Center, Main Library downtown, 101 N. Stone. Space is
limited and registration is required. Call the Main Library at 791-4393 from
10am to 5pm weekdays. Preview the manual at www.lib.ci.tucson.az.us/
grants/grantcon.htm.

Grants Collection Orientation, Part Two. February 1, 2003, 9am to 11am. This
session reviews and builds upon the basics of grant researching covered in
part one. Additional topics will include: corporate philanthropy, government
funding, resources on propoal writing and more advanced searching
techniques using FC Search and Arizona Guide to Grants and Giving. You
are required to attend part one before registering for part two.
YouthActionNet provides small grants to youth for projects that promote
social change and connect youth with local communities. Award recipients
will receive $500 and the opportunity to have photos of their projects in an
online gallery, as well as participate in an online journal and contribute to
a booklet of case studies highlighting the work of young people bringing
positive change to their communities around the world. The program is
open to youth ages 18-24. Individuals and groups may apply, but groups
must be youth-led. Ten recipents will be selected in each of two rounds. Go
to www.youthactionnet.org/minigrants.php to apply. Deadlines are April 18,
2003 and October 1, 2003.

“ Energizing Entrepreneurship in Rural America”, an academy designed for
rural economic development specialists, educators and trainers, takes place
April 1-4, 2003 at the Lied Conference Center, Nebraska City, Nebraska.
Registration forms are available on the Heartland Center’s website:
www.heartlandcenter.in




